COALESCCE
HilCIroy Interreg Europe
Europe

* European Union
European Regional

Development Fund

COALESCCE

Kick Off Meeting

DAY 1 Wednesday 22" February

Churchgate House, Oxford Road, Manchester.

14.00 Arrival of participants and Welcome — sign attendance sheet
14.15 Introduction of project partners — brief introduction to the partner region.
14.45 Management and Coordination

e Eligibility period

e Reporting expenditure
e Budgetlines

e Reporting periods

e Other eligibility rules

e First Level Control (FLC)
e Other Business

Meeting Closure

Dinner — Bakerie, 45 Lever Street - http://bakeriemcr.com/contact-us/

Meet at the restaurant 7.15. It is only 5 minutes walk from the hotel.


http://bakeriemcr.com/contact-us/
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Day 2 Thursday 23" February

Oldham Civic Centre

West Street Oldham

Travel from Manchester to Oldham town centre via Metrolink, suggested meet time at
09.00, in the reception of the Holiday Inn Express Arena. Dave Catherall will meet you there
and take you to the Metro stop.

10.00 Welcome top delegates from Clir Abdul Jabbar, Deputy Leader Oldham Council
10.15 Recap of Day 1.

10.30 Overview of COALESCCE project

11.00 coffee

11.30 Brief overview of community energy sector in each region

12.30 - 14.00 Lunch

14.00 Exchange of Experiences and Peer Review Programme

15.00 Communication and dissemination

15.30 Group workshop — Semester 1 and 2 Objectives. What we want for COALESCCE
16.30 Summary (including short videos) and Closure of meeting.

Travel back to Manchester.



