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AGENDA
COALESCCE Peer Review, Ploiesti

16-20/04/2018

draft

16/04/2018

Morning and until 19.00 — Arrival of partners

19.30 — Meeting in the lobby of Prahova Plaza Hotel (www.hotelprahova.net )
Address: 11 Constantin Dobrogeanu Gherea St.Ploiesti, Prahova

Welcome and kick-off dinner of Peer Review Team at the restaurant of Prahova Plaza Hotel

- Welcome
- Schedule of the week
- Conciliation of the peers — tasks and responsibilities

Morning
08:45 Meeting in front of the Prahova Plaza Hotel
09.00-09.30 Registration of the participants

09.30 — 12.30 — Workshop with Peer Review Team and stakeholders at the conference room at the
Prahova County Administrative Building

- Welcome by politicians and representatives of the Prahova County

- Presentation of the participants and of the peer review team
Presentation of the peer review approach and objectives

- Presentation of existing policies, framework and activities in the field of Energy
Efficiency and Renewable Energy production (contributions by stakeholders BPIE,
Prahova County Council, Chamber of Commerce)

- Questions and answers

12.30 — 13.30 — Lunch
Afternoon

13.30 — 17.30 — Presentations by various stakeholders in Prahova County (contributions by
stakeholders Veolia, CSPER, PECEF, Ploiesti Municipality, GEOEXCHANGE, RASP, Mizil
Municipality, Garanti Bank)

- Questions and answers

- Conclusions

17.30 — 19.00 — Peer Review Team briefing
- discussion on the findings, impressions, conclusions and recommendations.
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Evening
19.30 — free time

18/04/2018

Morning
8.30-12.30 Meeting in front of the hotel
Site visit to the Gorgota Municipality to showcase good practices in energy efficiency
and renewable energy (heat pumps) at local level
13.00 — 15.00 — Lunch

Afternoon

15.30 — 17.30 — Site visits to Ploiesti Industrial Park and “Green Light” Business Center as examples
of regional developments in energy efficiency and renewable energy (photovoltaic and solar panels,
heat pumps)

17.30 — 19:00 — Peer Review Team briefing
- discussion on the findings, impressions, conclusions and recommendations

Evening
19.30 — free time

19/04/2018

Morning
09.30 Meeting in front of the hotel

10.00 — 12.30 — Peer Review Team meeting in the conference room at the Prahova County
Administrative Building
- preparation of the final discussion and drafting of the recommendations

12.30 — 13.30 — Lunch
Afternoon
13.30 — 16.30 — Final meeting
- presentation of the first conclusions of the peer review to the stakeholders and
discussions in the conference room at the Prahova County Administrative Building

- press conference

17.00 — 19.00 — free time

Evening

19.30 — Dinner with the peer review team
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20/04/2018

COALESCCE Steering Group Meeting, Ploiesti

Venue: conference room at the Prahova County Administrative Building
2-4 Republicii Blvd., Ploiesti

09.30 Meeting in front of the hotel

10.00 — 12.00 Steering Group Meeting

e Overall performance of the budget — compare where we should be as a project
with where we are —individual budget headings proposed and actual — where
we need to pick up

e |ndividual positions per partner — areas where spend needs to be picked up

e External organisation for re-allocation of €40,000

e Revised budgets for partners

e Revised application form and budgets

e Possible extension of phase 1

12.00 — 13.00 Light lunch and closure

Agenda: to be completed in collaboration with Lead Partner
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